Designing for
Organisational
Resilience

Developing the capacities to
respond successfully to growing
instability, complexity & resource constraints

The service

The benefits

This workshop will greatly strengthen the
capabilities of individuals, teams and your
entire organisation to respond to the
accelerating levels of instability, complexity and
resource constraints of our world.

We explore the concept of resilience and
complex adaptive systems theory, showing how
these often abstract ideas are of major practical
relevance when intelligently applied. We help
you understand vyour current levels of
resilience, and how your capabilities may be
strengthened in order to achieve your vision of
a successful, thriving business or organisation in
an unpredictable future.

The delivery

Our practitioners will work with you to tailor
the workshop, which is then delivered over 1-2
days.
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You will understand how resilience emerges,
where it comes from and why it's so important
for the future success of organisations and
businesses, as well as communities. You will
also see why an approach to developing
resilience is not yet another quick-fix or one-
size-fits-all solution.

You will begin to formulate your own resilience-
building strategy and understand what steps to
take. The resilience concepts introduced will be
in the context of energy and resource-related
issues, but are applicable to any challenges
being faced by your organisation both today
and tomorrow.

Who is this for?

This service is aimed at those who set the
strategic direction of your organisation.




