Opportunities
in a Low
Carbon Future

The service

The benefits

This workshop provides the latest peak oil,
climate change and economy-related facts and
projections, explores how systems thinking can
help organisations to understand these issues,
and looks at where your greatest organisational
vulnerabilities might lie. It then identifies
opportunities that will arise in a low-carbon
energy-constrained economy and introduces
the innovative Transition Approach. You will
begin to work with some of the visioning
activities that will further unleash the creativity
of your workforce, while exploring the business
case and practicalities essential to support
realisation of your vision.

The delivery

Our practitioners will work with you to tailor
the workshop to align with your progress to
date on these issues. The workshop is then
delivered over 1-2 days.
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You will begin (or continue) your work to assess
the likely impacts of peak oil and climate
change on your operations. You will understand
your current vulnerabilities and new revenue
opportunities. Your employees will be more
engaged in creating a positive vision of your
future, where your organisation is increasingly
resilient, and open to new directions. This work
will be carried forward by an engaged,
empowered and enthusiastic group with tools
and techniques to work together in new ways,
and spread this energy and commitment
throughout your organisation.

Who is this for?

This workshop is inclusive and engaging for all
employees. It may be tailored to suit a
particular team or division, or run with a cross-
section of people. Ideally attendees will then
have the time and the remit to act on the
workshop outcomes.




